
 

 1) Figures in bracket refer to last year’s same period. 

PRESS RELEASE 
 

2004/05 financial year: Organic sales growth of 26% and more than fivefold increase in EBIT in the Continuing Operations 
 

Focus on the core technology and the expanding applications of current and voltage transducers 
 

Plan-les-Ouates, 3 June 2005 – In the 2004/05 financial year, ended on 31 March 2005, Continuing Operations reached an EBIT of 
CHF 13.7 million (CHF 2.6 million)1 and net earnings of CHF 6.9 million (CHF 0.46 million). The net loss from Discontinuing 
Operations comprising LEM Instruments and the real-estate activity CTN reached CHF -6.6 million (earnings of CHF 0.5 million) 
due to the one-off loss on the disposal of the CTN property of CHF -6.4 million. This leads to net earnings of the Group attributable 
to LEM shareholders of CHF 0.3 million (CHF 0.8 million).  
 
The past financial year was one of significant change for LEM that showed a considerable surge in sales and profitability. LEM Group 
profited from a positive economic environment as well as its core strengths as the world leading manufacturer of current and voltage 
transducers. This allowed LEM to successfully create added value to its customers through innovation, premium quality and services and the 
company’s global presence. 
 
Focus on profitable growth 
In the course of 2004, the Board of Directors thoroughly analyzed the Group's performance and the prospective future trends in the various 
market segments in which it was active. As a result of this strategy review, a major realignment in the company’s activities was decided as 
communicated in May 2004: Now, LEM is focusing on the Industrial and Automotive businesses and concentrate all its resources on those 
activities that offer the best opportunities for growth and increased profitability. On 23 December 2004, LEM signed a sale and purchase 
agreement with Danaher Corporation for the sale of LEM Instruments. The agreement provides that closing of the transaction is subject to 
clearance from antitrust authorities in Germany and Austria, which have been obtained in January and in March respectively. The closing 
has been delayed due to a pending investigation in the UK.  
 
Substantial growth and strong pipeline of new products 
The Continuing Operations – transducers for measuring electrical parameters – contributed significantly to the positive result. In the 
Industrial Segment (previously called Components), sales reached CHF 124.3 million, plus 17% compared to the previous year. This result 
represents the second consecutive year of substantial profitable growth. The markets in all main regions developed ahead of expectations. 
While European and North American market performed well, Asia recorded strong growth, China in particular (plus 119%). In the 
Automotive Segment, sales grew to CHF 11.7 million from CHF 1.6 million in the prior year. Growth in this business segment, which is still 
at an early stage of development, was driven by the mass production of transducers for battery management applications. Already in the first 
8 months since production start, 1 million transducers for automotive battery management could be delivered primarily into the North 
American market.  
 
CHF 10.2 million representing 7.5% of sales in the Continuing Operations were invested in R&D in the reporting period. The high level of 
R&D spending underlines LEM’s commitment to high-performance products based on the latest technology. During the last 12 months, a 
new range of ASiC-based Open-Loop products for example for the fork lift industry as well as a series of current and voltage transducers for 
the traction market was launched. Going forward, LEM is preparing the second generation of automotive products for battery management 
and further applications in the drive technology. 
 
The strong improvement in EBIT of Continuing Operations from CHF 2.6 to CHF 13.7 was achieved thanks to generating more sales with 
basically unchanged overhead structures with the exception of reinforced sales organisation in China and Japan to master the strong growth 
in these regions. The early adoption of IFRS 5 “discontinuing operations” implies that net earnings are shown separately for Continuing and 
Discontinuing operations. The higher net financial expense in 2004/05 is due to foreign exchange losses in 2004/05 whereas the previous 
year had foreign exchange gains. The increase in taxes is directly related to the EBIT improvement. This resulted in net earnings of 
Continuing Operations of CHF 6.9 million (CHF 0.46). 
 
The operating cash flow of Continuing Operations reached CHF 10 million (CHF 9.8 million) whereas the EBITDA reached CHF 18.8 million 
(CHF 7.7 million). The capital expenditure amounted to CHF 4.9 (CHF 3.7 million). 
 
In the Discontinuing Operations (Instruments Segment) sales reached CHF 54.4 million, plus 2%. Key customers have made significant 
long-term order commitments. The strongest demand has come from the “specification and project-oriented” businesses, such as Digital 
Fault Recorders (DFR) and Probes. The uncertainties surrounding the pending divestment of the Instruments business have impacted the 
“product” businesses such as the Portable Power Quality (PQP) and Service, Installation and Maintenance (SIM) products. The EBIT 
reached CHF 0.4 million (CHF 0.6 million). This resulted in a net loss of CHF -0.9 million (CHF -0.7 million). 
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The real estate activity CTN now also meets the criteria for discontinuing operations and its net loss amounted to CHF 5.7 million against 
positive earnings of CHF 1.2 million in 2003/04. The loss in 2004/05 included the one-off loss of CHF 6.4 million from the disposal of the 
CTN property, which occured on 31 March 2005. The line “Net (loss) earnings from Discontinuing Operations” refers to the sum from 
Instruments and CTN. 
 
The net cash flow (operating, investing and financing) from discontinuing operations including Instruments and CTN amounted to CHF 16.5 
(CHF -3.5 million). The sale of the CTN property resulted in a reduction of net debt from CHF 58.3 million to CHF 1.2 million. 
 
The sum of net earnings from both Continuing and Discontinuing operations give the net earnings for the whole Group attributable to LEM 
shareholders of CHF 0.3 million in 2004/05 against CHF 0.8 in 2003/04. Last year’s reported net earnings amounted to CHF 0.1. The 
difference of CHF 0.7 million is due to a restatement relating to a reassessment of the accounting treatment of two positions of derivative 
financial instruments. One hedging position against the foreign exchange exposure in the Automotive Segment did not qualify for hedge 
accounting and the deferred gains had to be taken to the profit & loss account. The fair value of another cash-flow hedge against interest 
rate exposure had not been recorded in the balance sheet. The net impact on the equity as of 1 April 2004 from this restatement net of 
deferred tax impacts was an increase of CHF 2.7 million to CHF 68.4 million. 
 
Sustainable growth perspectives 
The outlook for LEM’s Continuing Operations is positive. After the strong growth in 2004/05, LEM expects that business will remain flat in the 
first half of the financial year due to the general economic slowdown. Based on today’s visibility, sales and operating earnings for the full year 
should at least match the level of the previous year. The company’s global reach, and its focus on Asia, should facilitate sustainable 
profitable growth going forward. 
 
Proposals to the Annual Shareholders’ Meeting 
In view of both the operational earnings and the cash inflow following the sale of CTN, the Board of Directors will propose a reduction in 
nominal share value at the Annual Shareholders’ Meeting on 1 July 2005 in the amount of CHF 10.2 million (CHF 34 per share) as a means 
of returning excess cash to shareholders. The shares shall than be splitted in the proportion of 4 new shares for each registerd share. The 
capital repayment reflects the Board’s confidence in LEM’s future earnings and its capability to finance growth with internal cash flow 
generation. In addition, the Board of Directors will propose to cancel the provisions within LEM's currently valid Articles of Incorporation that 
allow the Board of Directors to restrict the voting rights of any shareholder holding more than 10% of the share capital. 
 
For further information, please contact: Kennerth Lundgren 
 CFO 
 Phone +4122 706 1220 or +4179 222 5518 
http://www.lem.com Email: klu@lem.com 
 
Appendix:  
 
Orders received 2003/04 2004/05 2003/04 2004/05 Variation 
in CHF million Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Full year Full year Full year 

LEM Industrial  25.4   26.9   25.1   31.3   32.9   27.9   27.4   30.1       108.7       118.3  8.7% 
LEM Automotive    0.8     0.3     0.2     0.6     2.0     2.4     4.2     3.1          1.9        11.7  525.5% 

Continuing Operations  26.2   27.2   25.3   31.9   34.9   30.3   31.6   33.1       110.6       129.9  17.5% 
Discontinuing Operations (*)  12.8   11.4   16.6   14.8   13.3   13.1   14.1   20.5        55.6        61.0  9.7% 

Total LEM Group  39.0   38.6   41.9   46.7   48.2   43.4   45.7   53.6       166.2       190.9  14.9% 
 
Sales 2003/04 2004/05 2003/04 2004/05 Variation 
in CHF million Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Full year Full year Full year 

LEM Industrial  26.5   25.3   25.1   29.3   32.0   32.7   28.9   30.7       106.2       124.3  17.0% 
LEM Automotive    0.3     0.5     0.2     0.6     2.0     2.5     4.0     3.1          1.6        11.7  636.1% 

Continuing Operations  26.8   25.8   25.3   29.9   34.0   35.2   32.9   33.8       107.8       135.9  26.1% 
Discontinuing Operations(*)  11.2   11.5   14.8   15.8   11.7   12.9   15.4   14.4        53.3        54.4  2.0% 

Total LEM Group  38.0   37.3   40.1   45.7   45.7   48.1   48.3   48.2       161.1       190.3  18.1% 
 
EBIT 2003/04 2004/05 2003/04 2004/05 Variation 
in CHF million Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Full year Full year Full year 

LEM Industrial    1.6     1.0     1.9     2.1     4.8     4.3     2.7     2.5          6.6        14.3  116.4% 
LEM Automotive   -0.9    -1.0    -1.2    -0.9    -0.3    -0.4     0.6    -0.5         -4.0         -0.6  84.7% 

Continuing Operations    0.7    -0.0     0.8     1.2     4.5     3.9     3.3     2.0          2.6        13.7  430.8% 
Discontinuing Operations (*)   -0.9    -1.2     1.1     1.6    -0.4     0.1     1.2    -0.5          0.6          0.4  33.5% 

Total    -0.3    -1.2     1.9     2.8     4.1     4.0     4.5     1.5          3.1        14.1  346.6% 
(*) = Instruments Segment 
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LEM Group   
Consolidated Profit & Loss Account   
  2003/04 2004/05 
  CHF CHF 
Continuing Operations    
Sales 107'875'203 135'901'235
Cost of goods sold (60'930'510) (75'396'526)
Gross margin 46'944'693 60'504'709
    
Sales expense (16'227'711) (18'328'121)
Administration expense (17'827'219) (18'477'169)
Research & development expense (10'180'686) (10'220'439)
Amortisation/impairment loss on goodwill (524'390) (429'922)
Other expense (131'474) (241'756)
Other income 527'884 890'195
Earnings before interests and taxes 2'581'097 13'697'497
    
Financial Expense (net) (761'685) (2'175'523)
    
Share of profit of associates 18'011 8'983
     
Earnings before taxes 1'837'423 11'530'957
    
Income taxes (1'380'243) (4'603'318)
     
Net earnings from continued operations 457'180 6'927'639
    
Discontinuing Operations    
(Loss) earnings from Discontinued Operations 473'467 (6'626'424)
     
Net  earnings 930'647 301'215
   
Attributable to :   
LEM shareholders 848'414 263'471
Minorities interests 82'233 37'744
Net earnings 930'647 301'215
 
Investor calendar 
1 July 2005  Annual shareholders’ meeting 
8 August 2005   First quarter results 2005/06  
17 November 2005  Half-year results 2005/06  
7 February 2006   Nine months results 2005/06 
6 June 2006  Financial year 2005/06 results 
 
LEM – At the heart of power electronics 
LEM is a focused manufacturer and a global market leader. Its core products, transducers for measuring electrical parameters like current 
and voltage, are used in a broad range of applications. Although these devices are not visible to the outside world, they are vital for 
application functionality and the benefits provided to end users. Starting with products for traction in the seventies, LEM expanded into a vast 
area of industrial applications, including variable speed drives for motors and power supplies. Today LEM’s current and voltage transducers 
are also used in AC/DC converters, uninterrupted power supply systems for computers as well as in new innovative energy applications like 
wind and solar power generation and micro turbines. New opportunities have recently been developed in the automotive market for battery 
management and electrical motor controls for steering and braking systems. LEM’s vision is to exploit the intrinsic strengths of its core 
business and develop opportunities in new markets with new applications. The global organization operates production plants in Geneva 
(Switzerland), Machida (Japan) and Beijing (China) and has sales offices close to its main clients' locations and offers seamless service 
around the globe. LEM has been listed on the SWX Swiss Exchange since 1986; the company’s ticker symbol is LEHN. 


